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School Improvement Priorities 2021-22
Leadership and
Management

Quality of Education

Behaviour and attitudes

Priority 1

Priority 2

The leadership team work
effectively together to ensure
that key areas of improvement
are driven across both
schools

Successful implementation of
the curriculum delivers strong
outcomes

Children feel happy and safe
at school, forming positive
relationships with others.
They are confident learners.

Embed the new leadership
structure to drive key areas of
improvement and continue to
ensure greater consistency in the
quality of education across both
schools.

Embed the new curriculum to
ensure strong sequential teaching
that builds on prior learning and
provides challenge for all learners.

As a result of the pandemic,
introduction of the ‘Thinking
Schools’ programme to develop
children’s ability to learn and
develop independence, problem
solving skills and resilience.

Continue to support subject
leaders with curriculum
development to reflect the whole
school intent within their subject
areas.
Provide a full programme of CPD
so all staff feel well supported to
be successful in their role and
develop further. Including the
introduction of new ECT and
NPQ frameworks
Improvement in communication
so all stakeholders feel well
informed.
Ensure the equality, diversity and
inclusion focus remains high so
children feel proud of who they
are and well prepared for life
outside of school and beyond.

Personal Development,

EYFS

Teaching, Learning Assessment
and outcomes for learners

Ensure support for the most
vulnerable learners so all children
make at least expected progress
from their various starting points
and gaps in attainment are
reduced.
Continue to embed vocabulary
acquisition and early reading skills
as a means to improving
outcomes in all subjects.
Foundation Subject Leaders to
develop assessment programmes
so progression over time can be
tracked more effectively.
Embed the new NEST
assessment systems to develop
confidence and consistency in
teacher judgements.
Provide regular opportunities to
moderate to further ensure
consistency of judgements.

Priority 3

Ensure consistent behaviour
expectations with a specific
focus on self-regulation. Strong
research shows the
development of this skill enables
children to become successful.
Embed the new RSHE policy,
helping to further support with
diversity and inclusion at the
school.

Priority 4

Priority 5

Children benefit from a broad
curriculum that develops
them socially and morally.
Providing a wide range of
experiences.

High expectations ensure the
best outcomes from
children’s individual starting
points and ensure children
are ready for KS1

Reintroduction of trips and
visitors to further embed
equality, diversity and inclusion,
enabling the development of
cultural capital for all children.
A wide range of extracurricular
activities encourage
DA/vulnerable children, in
particular, to participate fully in
wider school life.
Basic first aid training
introduced for children as an
essential life skill.
Post pandemic, a continued
focus on pupil well-being based
on current research evidence.
A focus on staff well-being
based on recommendations
from the Education Staff
Wellbeing Charter so staff feel
valued and supported in their
roles

Provide training for staff to
implement the new framework
effectively.
Work closely as a team to
ensure consistency across the
provision and a shared
understanding of the new
framework.
Development of the EYFS
learning environment and
continuous provision, both
inside and outside, reflects the
new curriculum and the
relaxation of Covid restrictions.
Development of the continuous
provision to ensure challenge
and stretch for all children.
New NEST assessment policy
for EYFS provides opportunities
for moderation internally and
externally to confirm judgments
under the new framework.

