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Highfield Infants’ School Pupil Premium Strategy Statement 2021 - 2022 

 
This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils. 

 

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school. 

 

School overview 
 

Detail Data 

School name Highfield Infants’ School 

Number of pupils in school 270 

Proportion (%) of pupil premium eligible pupils 1.48% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021 - 2022 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by NEST Central Team 

Pupil Premium lead Jenny Poole 

Local Committee lead Monique Gonggrijp-Bello 

 
Funding overview 

 

Detail Amount 

Pupil premium funding allocation this academic year £7389 

Recovery premium funding allocation this academic year £2000 

 

Pupil premium funding carried forward from previous 
years 

£0 

Total budget for this academic year 

 

£9,389 



2  

Part A: Pupil premium strategy plan 

 
Statement of intent 

 
All staff must have the highest expectations of all pupils, irrespective of background or 

barriers to learning. We believe that our disadvantaged pupils do not lack ability, but 

that they may sometimes lack opportunities that others may have. Our objectives are 

to: 

 

• Ensure that disadvantaged pupils make good levels of progress and that the 

attainment gap between disadvantaged and non-disadvantaged pupils lessens 

year on year 

• Understand the specific needs of all our disadvantaged pupils by carrying out 

detailed and accurate assessment 

• Address the specific needs as part of quality first teaching, as well as in bespoke 

interventions and additional teaching 

• Ensure good social and emotional health for all children 

• Focus on the impact of disadvantage as soon as children start school, by 

addressing inequalities in vocabulary and language comprehension 

• Improve levels of self-regulated learning in all pupils, by focusing on 

metacognition 

• Ensure equality of opportunity as far as is possible in our role as educators 
 
 
 
 
 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

 

Challenge 
number 

Detail of challenge 

1 Understanding and addressing the individual and specific 
needs of all  disadvantaged pupils 

2 Ensuring all pupils feel safe, healthy, happy, nurtured, motivated, 
successful         and included 

3 Vocabulary gap between children on entry to school 

4 Low levels of reading and language comprehension 

5 Use of accurate and increasingly sophisticated sentence structure in 
written  work 

6 The need for pupils to become more self-regulated learners 

7 Lack of equality of opportunity  
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Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

 

Intended outcome Success criteria 

All disadvantaged pupils (DA) 
make good progress in reading, 
writing and maths. 

All disadvantaged pupils make at least 3 
points progress in reading, writing and 
maths. 

The progress of disadvantaged pupils is at  
least the same as the progress of non-
disadvantaged pupils. 

All KS1 pupils have an embedded 
understanding of what a sentence is and their 
increasingly sophisticated and accurate          use of 
grammar reflects this. 

All class teachers have a 
detailed understanding of the 
needs of every disadvantaged 
pupil in their class and plan      how 
to address them 

A range of assessments are used from the      
time pupils join the school, including baseline 
assessment, vocabulary assessment, phonics 
assessment, speech and language 
assessment, social and emotional 
assessment, etc, which all inform quality first 
teaching. 

Termly reading, writing and maths 
assessments to inform teaching. 

Social and emotional needs are addressed in 
class, by social interaction groups or by 1 to 1 
sessions with the Pupil Support Worker (PSW). 

Vocabulary gaps are identified and 
closed 

Additional adults read with DA pupils to 
introduce and explain new vocabulary as part 
of the session, impacting on pupils’ use of 
wider vocabulary. 

Pre-teaching by the TA ensures that new                
vocabulary is introduced and explained 
before the lesson to improve access and 
motivation. 

Attainment and progress in reading 
increases and children become 
more motivated to read for pleasure 

Additional adults read with DA    pupils every 
week, including sharing a quality picture book 
with them. 

Video and written guidance for parents on    
supporting reading with their children is 
placed on the school website. 
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Disadvantaged pupils are appropriately 
represented in school clubs and in the 
number  of pupils learning to play a 
musical instrument. 

The school pays for music tuition for 
disadvantaged pupils, as well as for 
residential visits and other clubs if 
requested. 

Disadvantaged pupils are 
specifically  invited to attend school 
clubs. 

 

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

 
 

Teaching  

Budgeted cost: £1,400 

 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

‘Thinking Schools’ 
CPD for all staff - 
Trainers attend days 
1 – 4 Thinking School 
training and train rest 
of staff 

‘EEF Guide to PP’ – 3 Tiered 
approach to PP spending – whole 
school CPD + ‘Thinking Matters’ 
research on impact of Metacognition 
on pupil progress + ‘Addressing 
Educational Disadvantage in 
Schools and Colleges The Essex 
Way’ 

2 and 6 

Whole school training 
for writing – 
especially around 
sentence structure, 
proof-reading and 
editing, to ensure all  
KS1 pupils write in a 
range of 
grammatically correct 
sentences. 

‘EEF Guide to PP – 3 tiered 
approach to PP spending – whole 
school CPD + targeted academic 
support’ + ‘Addressing Educational 
Disadvantage in Schools and 
Colleges The Essex Way’ 

3, 5 and 6 

Employ a teacher to 
work with small 
groups of pupils with 
specific literacy and 
maths difficulties 

‘EEF Guide to PP – 3 tiered 
approach to PP spending – whole 
school CPD + targeted academic 
support’ + ‘Addressing Educational 

Disadvantage in Schools and 
Colleges The Essex Way’ 

 

 

1,2,3,4,5 
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Targeted academic support  

Budgeted cost: £4,225 

 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Additional adults 
and reading 
volunteers read to 
and           with all 
disadvantaged    
pupils twice a week. 
Buy new books for 
DA          pupils to take 
home. 

‘EEF Guide to PP – 3 tiered 
approach to PP spending – targeted 
academic support’ + The Reading 
Framework 2021 + ‘Addressing 
Educational Disadvantage in 
Schools and Colleges The Essex 
Way’ 

1,2,3,4 and 7 

Introduction of the 
Nuffield Early 
Language   
Intervention 
Programme in 
Reception 

‘EEF Guide to PP – 3 tiered 
approach to PP spending – targeted 
academic support’ + The Reading 
Framework 2021 + ‘Addressing 
Educational Disadvantage in 
Schools and Colleges The Essex 
Way’ 

1, 3, 4 and 7 

KS1 additional 
phonics   and reading 
groups as afternoon 
interventions 

‘EEF Guide to PP – 3 tiered 
approach to PP spending – whole 
school CPD + targeted academic 
support’ + ‘Addressing Educational 
Disadvantage in Schools and 
Colleges The Essex Way’+ DfE 
guidance on systematic and 
synthetic phonics 

1,2,3 and 4 
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Wider strategies  

 
Budgeted cost: £3,764 

 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

PSW employed 5 
days         a week to 
support the social 
and emotional well-
being and mental 
health of identified 
vulnerable pupils and 
their parents 

‘EEF Guide to PP – 3 tiered 
approach to PP spending – Wider 
strategies to include attendance, 
behaviour and social and emotional 
support’ + ‘Addressing Educational 
Disadvantage in Schools and 
Colleges The Essex Way’ 

1, 2 and 7 

The school pays for 
music tuition for 
disadvantaged pupils, 
as well as for 
residential           visits and 
clubs if requested. 

Disadvantaged pupils 
are specifically invited 
to               attend school 
clubs. 

‘EEF Guide to PP – 3 tiered 
approach to PP spending – Wider 
strategies to include attendance, 
behaviour and social and emotional 
support’ 

1, 2 and 7 

Targeted intervention 
support using PIXL 

EEF Guide to PP – 3 tiered 
approach to PP spending – 
targeted academic support’ + The 
Reading Framework 2021 + 
‘Addressing Educational 
Disadvantage in Schools and 
Colleges The Essex Way’ 

1, 4, 5 and 6 

 

 

Total budgeted cost: £9,389
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Part B: Review of outcomes in the previous academic 
year 

 
Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year. 

 

Covid restrictions meant that parent volunteers were not able to come in to school to 

hear readers, so not all DA pupils were read with as much as we had planned for. 

Catch-up support during the autumn term 2020 and summer term 2021 focused on 

blending for Reception and blending and segmenting for KS1 pupils. July 2021 data 

showed there is still a gap between the attainment of DA pupils and non-DA pupils                      in 

reading, writing and maths. 

 

Vulnerable pupils enjoy the sessions from the Pupil Support Worker (PSW), gaining 

confidence and strategies to support difficulties, and the PSW has developed 

excellent  relationships with pupils. The Inclusion Team continue to support families 

and parents contact them regularly to seek support and advice. 

 

Due to COVID teachers have noticed that children need to develop their resilience with 

their learning. More consideration needs to be given during planning sessions to build 

in the development of these skills into lessons, as well as time for pupils to reflect on 

how they are using them. 

 

The use of RWI across the school has had a positive impact of the development of 

reading and writing. This approach will continue to be used and interventions put in 

place dependent on the needs of the cohort. 

 

Speech and Language provision continued during Lockdown with Zoom sessions and 

additional materials being sent to parents. This provision will be continued in school 

with a focus on individual and small group support. 

 
 

 
 
 
 
 
 
 
 
 
 

 



8  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

 

Programme Provider 

‘Bug Club,’ ‘Grammar and Spelling Bug,’ ‘Phonics 
Bug’ 

Pearson 

PiXL PiXL 

Nuffield Early Language Intervention Nuffield 

Nessy Nessy Education 

 


