
 

 

 

Highfield Infants’ School is an inclusive school and is fully committed to ensuring that all pupils, 

regardless of their specific needs, make the best possible progress in school. Any support given to children 

with specific learning difficulties, moderate learning difficulties, speech, language and communication needs, 

Autism Spectrum Disorder, social, emotional and mental health issues, vision impairment, hearing 

impairment and physical difficulties should be viewed as part of all children’s entitlement to the highest 

quality school provision and not be seen in isolation or as something extra. 

The range of support deployed will be tailored to individual needs following thorough assessment by 

internal or external agencies. It is designed to promote pupils working towards becoming independent 

and resilient learners. 

The SEND Information report has been co-produced with key stakeholders, including pupils, 

parents/carers, staff and local committee members. This has been achieved by yearly focus groups, 

pupil voice, staff meetings and local committee meetings where the format, presentation and 

accessibility of the report has been reviewed. 

Last updated: September 2022 

Review: September 2023 

Information and Guidance:  

Who should I contact to discuss the concerns or needs of my child? 

 
 
 
 
Class teacher 

Your child’s class teacher should always be your first point of 
contact if you want to discuss any issues regarding your child’s 
learning.  They are the member of staff who will know your child 
best and who is responsible for planning, assessing and reviewing 
your child’s learning. 
 

Your child’s class teacher is responsible for:  

o Having achievable and aspirational expectations for all 
children in their class. 

o Planning, delivering and evaluating high quality teaching 
which is adapted to respond to strengths and needs of all 
children. 

o Checking on the progress of your child and identifying and 
planning for any additional support.  

o Contributing to devising school provision maps to focus on 
the next steps required for your child to make progress in 
their learning.  

o Working with the Inclusion Manager to revise and adapt 
the support according to the identified needs. 

o Applying the school’s SEND policy, which is available on 
the website under policies  

Special Educational Needs Co-
ordinator  
(Inclusion Manager) 
Mrs Nicola Williamson 
 

The Inclusion Manager is responsible for: 
o Co-ordinating provision for all children with SEND and 

developing the school’s SEND policy. 
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o Providing specialist advice and facilitating training to 
ensure that all staff are skilled and confident about 
meeting a range of needs. 

 
Ensuring that parents are:  

o Involved in supporting their child’s learning and access. 
o Kept informed about the range and level of support 

offered to their child. 
o Included in reviewing how their child is doing. 
o Consulted about planning successful movement 

(transition) to a new class or school. 
o Liaising with a range of agencies outside of school who 

can offer advice and support to help pupils overcome any 
difficulties. 

Head Teacher 
Mrs Allison Morris 

The Head is responsible for:  
The day-to-day management of all aspects of the school, including 
the provision made for pupils with SEND. 

SEND Local Committee Member  
 

The SEND LCM is responsible for:  
Supporting the school to evaluate and develop high quality 
provision with clear impact for pupils with SEND across the school. 

Parents/carers  Parents and Carers are responsible for: 

o Working in partnership with the school to ensure that a 
clear and consistent message is communicated to their 
child. 

o Having achievable and aspirational expectations for their 
child. 

o Keeping the class teacher informed of any development 
relating to the needs of their child. 

o Keeping open lines of communications regarding any 
worries or concerns. 

Assessment, planning and Review 

Ongoing monitoring takes place by class teachers to identify pupils who are not making progress or 
who have needs which are affecting their ability to engage in learning activities.  
 
After discussions with key staff and parents/carers, additional support may be put into place to provide 
enhanced resources, targeted small group and/or individual support, in order to help your child 
overcome any difficulties. The views of your child about their support will be given consideration at 
this stage.   
 
In consultation with the Inclusion Manager and parents/carers, short term targets are agreed which 
prioritise key areas to be addressed and by which progress can be measured. Where external agencies 
are involved, their advice and recommendations are included in these support programmes. Actions 
agreed consider your child’s strengths as well as their difficulties.  
 
In some cases teaching assistant support may be allocated for short periods of time. This support is 
deployed to ensure your child can engage in lessons and wider school activities and develop 
independent learning. 
 
The impact of support offered is reviewed half termly along with the progress towards targets set. 
Support arrangements will be updated and revised accordingly. If not involved already, this might 
include referral to external agencies.  
 
Not all children who have SEND require intervention to support their learning and, in addition, not all 
children receiving additional support have SEND.  Our intervention provision is based on the needs of 
all children, regardless of SEND.  Information about the support we offer is also available to download 
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from the school’s website.  When a child receives small group support, a record of provision is kept 
with short term targets which prioritise key areas of learning to address and by which progress can be 
measured.    
 
There is regular liaison between class teachers, teaching assistants and the Inclusion Manager 
regarding intervention support and groups are continually reviewed and revised according to need.  
Any support put in place for a child with SEND is regularly reviewed in accordance with The Special 
Educational Needs (SEND) Code of Practice (2014) ‘Assess, Plan, Do, Review’ graduated approach 
(Assess the need, Plan the support, Do/implement the plan, Review the outcomes). Any additional 
support for a child is recorded on the class provision map. These are reviewed throughout the term 
and the effectiveness is formally reviewed once per term to ensure that any support provided to pupils 
is having the required impact. 
 
In addition to the class group provision map, additional support may be documented in a Pastoral 
Support Plan (PSP) or a Behaviour Support Plan (BSP), for children with more complex needs or where 
a child’s behaviour is affecting their learning.  In consultation with the pupil, class teacher, member of 
Senior Leadership team (SLT) and parents/carers, short term targets are agreed which prioritise key 
areas of learning or behaviour to address and by which progress can be measured.  A daily record 
sheet is kept and the targets are reviewed every few weeks 
 
If your child is continuing to have significant difficulties, further external expertise may be requested. 
Additional funding may be available if your child meets the criteria.  This can be accessed using the 
Local Authority process and the guidance in the Banded Funding Criteria. Where this is agreed, a Pupil 
Resource Agreement will be drawn up and implemented with the school’s Educational Psychologist and 
other professionals where appropriate.   
 
Statutory formal review meetings are held annually for children with an Education and Health Care 
Plan. Relevant external agencies and, when appropriate, children are invited to this review and their 
contribution is valued.  The impact of support offered is considered along with the progress towards 
targets set.  Support arrangements will be updated and revised accordingly.  The outcomes of these 
meetings will be formally recorded. Where external agencies are involved, their advice and 
recommendations are included in any planned provision. 
 

Curriculum and Teaching Methods 

Teachers are well skilled at adapting teaching to meet the diverse range of needs in each class. Daily 
planning takes into account individual pupil’s needs and requirements. Differentiation is approached in 
a range of ways to support access and ensure that all pupils can experience success and challenge in 
their learning.  
 
There are usually 30 children in each class and grouping arrangements are organised flexibly with 
opportunities for similar ability and mixed ability groupings to maximise learning opportunities for all.  
 
Additional adults are used flexibly to help groups and individual pupils with a long term goal of 
developing independent learning skills. Monitoring takes place to avoid pupils becoming over reliant 
and dependent on this adult support. 
 
The day is split into 3 sessions and lessons vary in length, depending on the focus or subject. The 
timetable is on a weekly basis, with the flexibility to change lessons when needed. 

 

Access to learning and the curriculum 

Strategies to support and develop English: 
o Opportunities for role play across KS1 
o Daily focused phonic sessions 
o Weekly guided reading and writing sessions 
o Weekly focused speaking and listening sessions 
o 1-1 reading sessions for individual children 



o Focused guidance for home reading and learning 
o Funky Fingers activities 
o Strategies/support to develop independent learning 
o The opportunity to use a range of equipment to support learning 
o Differentiated activities to match learning needs of each child 
o Small group structured activities 
o Individual targets shared with parents and carers 
o Small group focused intervention to address a particular issue 
o Coloured overlays available for children identified as having visual stress syndrome 
o Reading rulers 
o Cream coloured exercise books with wider lines for children showing dyslexic type tendencies 
o Parent workshops to help parents understand how reading and spelling is taught in school and 

enable them to help their child at home 
o Speech and Language Therapy sessions for children identified with specific speech and 

language needs 

Strategies to support and develop Mathematics: 
o Small group structured activities 
o Individual targets shared with parents and carers 
o Provision to facilitate/support access to the curriculum 
o Practical learning using structured apparatus 
o Small group focused intervention to address a particular issue 
o Cream coloured exercise books with larger squares for children showing dyslexic type 

tendencies 

 

Pastoral Support 

Strategies to support the development of pupils’ social skills and enhance self-esteem: 

o Small group programmes to develop social skills 
o Whole school values and golden rules are continually reinforced through assemblies, notices in 

class 
o Weekly ‘celebration of success’ opportunities. 
o Playground Pals 
o PSCHE/Circle time sessions each week in class 
o Counselling  
o Meeting with the Pupil Support Worker 
o Social stories  
o Use of emoji cards 
o Buddying 
o Attendance at clubs as needed 
o Sensory circuits  

Strategies to reduce anxiety/promote emotional wellbeing (including communication 
with parents): 

o Transition support, visits and social stories devised for children with emotional needs related to 
their SEND, in the preceding summer term for children starting in Year 3 the following 
September. 

o Regular contact and liaison with parents. As well as scheduled parent’s evenings, parents can 
make an appointment to meet with their child’s teacher at any mutually convenient time, via 
the school office. 

o Pupil Support Worker employed to liaise with parents, children and support the Inclusion 
Manager. 

o A Pastoral Support Plan (PSP) is put in place for children who would benefit from individual 
targets to support their wellbeing i.e., to improve their contribution in class or attitude to 
learning.  These targets are devised with the class teacher, pupil and parent.  They are 
monitored throughout the day and reviewed at the end of week.  Targets are formally 
reviewed every few weeks and new targets set if necessary.   

o ‘Pupil Watch’ is in place for all children with a specific area of need.  This is shared 
confidentially with all staff involved with the child, including our midday meals supervisors 
where appropriate via confidential Business Meeting notes. 



o Inclusion Manager to meet with any outside agencies to ensure that wherever possible the 
needs of children with SEND are being met and that they have equal access to extra-curricular 
activities. 

o Termly achievement reports 
o Transition books available for children who are anxious about moving class or key stage 
o Additional transition activities such as spending time in new classroom with a familiar adult 
o Use of social stories  
o Use of emoji cards  

Strategies to support and promote positive behaviour: 
o School sanctions and reward system as set out in the school’s Behaviour Policy 
o Extra play resources for playtimes to ensure that all children are occupied 
o A Behaviour Support Plan (BSP) is put in place for children who would benefit from individual 

targets to support their behaviour and attitude to learning.  These targets are devised with the 
class teacher, pupil and parent.  They are monitored throughout the day and reviewed at the 
end of week.  Targets are formally reviewed every few weeks and new targets set if necessary. 

o Playground passport – this is put in place for children who have displayed difficulties managing 
behaviour in the playground.  A week of monitoring playground behaviour is put in place with 
a designated area to play in. 

o Class and individual rewards 
o Focus on praise 
o Use of social stories  
o Movement breaks can be used when needed 

Support/supervision at unstructured times of the day including personal care: 
o Lunchtimes are part of all children’s entitlement to the best quality provision.  Our midday 

meals supervisors ensure that whole school values and rules are kept and sanctions for 
behaviour are consistent with those that are applied during more structured class time, in line 
with the Behaviour Policy. 

o Lunchtime staff are regularly informed of children with additional needs via confidential 
Business Meeting notes. 

o They meet with the SENCO to discuss concerns and measures that can be put in place to 
support children. 

Strategies/support to develop independent learning: 

o Visual timetables in classrooms 
o Resources clearly labelled and accessible in all classes 
o Teaching assistants are used to support a range of children and not just link to children with 

SEND 
o Individual targets, appropriate to the age and ability of the child – this may be referred to as a 

Pastoral Support Plan (PSP) or a Behaviour Support Plan (BSP) 
o Additional learning aids such as pencil grips, writing slopes, move ‘n’ sit cushions 
o Stand up desks are available for children to use if needed 

What personal and medical care is available within the school? 

o Identified staff trained in first aid available for children throughout the day 
o Care plans for children with medical needs 
o System for administration of medication 
o Risk assessments for pupils who have a temporary injury such as their arm in plaster 
o Medicines in School Policy on the website 

 

Increasing accessibility: 

o Access to strategies/programmes to support occupational /physiotherapy needs: 
o Advice of professionals disseminated and followed 
o Use of any recommended equipment 
o Funky fingers to develop fine motor skills  
o Visual markings on steps for visually impaired children 
o Sound field system fitted in hall for hearing impaired children 
o Handrails fitted as needed 

Access to modified equipment and IT:  



• Specialist equipment as required on an individual basis to access the curriculum 
• Software to support learning 
• Soundfield amplification system 

 

Partnership with External Agencies 

The school works with a number of external agencies to seek advice and support to ensure that the 
needs of all children are fully understood and met as and when needed. These may include: 

o Educational Psychology Service 
o Social Communication Team  
o SEND Team  
o Sensory Support Service  
o Speech and Language Therapy 
o School Nurse  
o Occupational / physiotherapy 
o Paediatric Services  
o CAMHS (Child and Adolescent Mental Health Service) 
o Bromley Wellbeing 
o Bromley Social Care 

Liaison/communication with professionals/parents, attendance at meetings and 
preparation of reports: 

o The Inclusion Manager or other involved staff member will attend meetings with outside 
agencies whenever possible. 

o The Inclusion Manager will pass on any reports from outside agencies to class teachers and 
discuss with them implications for teaching. 

o The Inclusion Manager will meet with parents at open evenings or if new parents are visiting 
the school. 

o Reports requested from the school by any outside agency will be completed by the member of 
staff who knows the child best, which is usually the class teacher. The Inclusion Manager will 
be available to discuss the report, review it before it is sent and ensure that copies have been 
taken for the child’s file. 

o The Inclusion Manager is available to speak to parents at mutually convenient times.  
However, specific class-based issues, progress concerns and intervention related matters 
should always be directed to the class teacher in the first instance. 

o The School has an open door policy and parents and carers can arrange meetings after school. 
o We encourage children to contribute their views and ideas about what they feel works best for 

them.  
o Children will be involved in setting and reviewing their own targets with their class teacher. 

 

 

Transition to next phases of education and preparation for adulthood 

Children and young people with SEND can become particularly anxious about “moving on” so we seek 
to support successful transition by:  

o Contacting the School Inclusion Manager and sharing information about special arrangements 
that have been made and support that has been given to help your child achieve their learning 
goals. 

o Ensuring that all records are passed on as soon as possible. 
o An annual transition meeting will take place which will involve all agencies involved with your 

child. Any modifications to the support your child needs will be discussed at this meeting. 
o A full transition meeting which will take place in Year 1 to ensure a smooth and successful 

transition into Key Stage 2. This will involve all agencies involved with your child. 
 
When moving classes in school: 
An information sharing meeting will take place with the new teacher. There will be opportunities to 
visit the new class and teacher. 
 
When moving to Highfield Junior School 



Transition support, extra school visits and social stories are devised for children with emotional needs 
related to their SEND, in the preceding summer term when starting in Year 3 the following September. 
There is close liaison between Highfield Infants’ School and Highfield Junior School, especially during 
the Summer term.  Our Year 3 teachers visit the Infants’ School and meet the children. The children 
visit the Junior School and are invited to see our Year 6 school production at the end of term.  Parents 
are invited to tour the Junior School and an appointment can be made to speak to the Inclusion 
Manager. 
 
When moving to another school: 
When a pupil moves school during or at the end of EYFS or Key Stage 1, we will contact the new 
school and share information about the support in place.  We will ensure that all records are passed 
on to the Inclusion Manager as soon as possible. 
 

 

Staffing Expertise 

An ongoing programme of training is in place to ensure that teachers and support staff have 
appropriate skills and knowledge in areas that will improve their teaching and support of children with 
SEND.  
 
Our Inclusion Manager actively engages with local opportunities to share best practice and keep 
abreast of current local and national initiatives and policy to support pupils with SEND. This includes 
meetings with other Inclusion Managers within the borough regularly throughout the year. 

 

Information, Advice and Support Service (IASS) 

Offer impartial, confidential information advice and support for parents/carers of children with SEND 
as they move from pre-school to primary school. 
https://bromleyiass.org.uk/ 
 
Email: iass@bromley.gov.uk 

 

Bromley Local Offer 

For further information regarding services on offer in Bromley please refer to: 
 

https://www.bromley.gov.uk/children-young-adults-disabilities-learning-needs/bromley-local-offer 
 

 

Further information 

Bromley Parent Voice 
www.bromleyparentvoice.org.uk/ 
 
The British Dyslexia Association 
http://www.bdadyslexia.org.uk/ 
 
Bromley Children’s Project 
Parenting courses and one-to-one support for a range of issues that may have had an adverse effect 
on a family with children aged between 0 and 11 years old. 
Email: bcpadmin@bromley.gov.uk 
Telephone: 020 8461 7259 
http://www.bromley.gov.uk/info/200071/parental_support/769/bromley_children_project 
 
Bromley Virtual School 
The education of looked after children is the responsibility of the Bromley Virtual School. The team provides 
support to schools, foster carers and young people, it monitors and reviews the quality of provision in schools to 
ensure that individual looked after children have equal access to educational opportunities.  
http://www.virtual.school@bromley.gov.uk 
 

The Candle Project 
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mailto:bcpadmin@bromley.gov.uk
http://www.bromley.gov.uk/info/200071/parental_support/769/bromley_children_project
http://www.virtual.school@bromley.gov.uk


St Christopher’s Hospice has been providing bereavement counselling to patients’ families for over 40 
years. The Candle Project extends this support to children, young people and families in the south 
east London area. 
http://www.stchristophers.org.uk/candle 
 
Cruse Bereavement Care 
Cruse Bereavement Care provides support following the death of someone close to you. 
http://www.cruse.org.uk/ 
 
Child Bereavement UK 
‘Child Bereavement UK believes that all families should have access to the support and information 
that they need when a child grieves or when a child dies. Through understanding their grieving 
process and receiving help in dealing with bereavement from appropriately trained professionals, 
families can learn to live with their grief and begin rebuilding their lives.’ 
http://www.childbereavementuk.org/ 
 
The DfE ‘Special Educational Needs and Disability Code of Practice: 0 – 25 years’ (2014)  
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 
 
The Dyslexia Association for Bromley, Bexley, Greenwich and Lewisham 
The Dyslexia Association of Bexley Bromley Greenwich and Lewisham gives information to and help for 
parents, teachers, adults and interested professionals. 
http://www.dyslexiawise.co.uk/ 
 
The National Autistic Society 
‘We provide information, support and pioneering  services, and campaign for a better world for people 
with autism.’ 
http://www.autism.org.uk/ 
 
The National Deaf Children’s Society 
Providing information and support to the families of deaf children. 
http://www.ndcs.org.uk/ 
 
 
YoungMinds 
‘YoungMinds is the UK’s leading charity committed to improving the emotional wellbeing and mental 
health of children and young people. Driven by their experiences we campaign, research and influence 
policy and practice’ 
http://www.youngminds.org.uk/for_parents/worried_about_your_child/learning_difficulties?gclid=CKT
hks-02b4CFebItAodIy8AKQ 
 

 

Data Protection :  

All information that is shared with external agencies regarding children will have been shared with 
Parents and Carers prior to being sent.  

 

Complaints procedure :  

The first point of contact would be your child’s class teacher. From there our Inclusion Manager may 
be notified and included in the discussions. If you have spoken to your child’s class teacher and the 
Inclusion Manager and you still feel unhappy, you could contact the Head teacher. If you have a 
complaint, please follow our Complaints Procedure on the website.  
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