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Introduction 
 
Pupil Premium is additional funding, from the government, provided to schools in order to 
support pupils from low income families or from groups that have statistically been shown 
to be at risk of underachievement, to ensure they benefit from the same opportunities as 
all other children. There are three categories of children that qualify for Pupil Premium:  
 

 Children who are currently eligible for free school meals (FSM)  

 Looked after children  

 Armed forces children  
 
The Pupil Premium is allocated to schools for pupils on roll that are known to have been 
eligible for free school meals (FSM) at any time in the last six years (Ever 6). 

 
 
 
School vision 
 
The Highfield Schools are ambitious and strive for the highest standards of teaching, 
learning and behaviour in an environment where children and staff are valued and their 
efforts are respected and celebrated.  
 
The targeted and strategic use of the Pupil Premium will support us in achieving the 
highest possible achievement and progress for all. 
 
Nexus Education Schools Trust (NEST) Principles:  

 Educational, social and emotional outcomes for disadvantaged children are the 
responsibility of everyone.  

 We agree to make a difference and be passionate about making a difference to the 
outcomes and life chances for our disadvantaged children.  

 Our PPG strategy comes from the ground up - winning the hearts and minds of 
teachers and support staff.  

 Disadvantaged children are entitled to a full curriculum which means we will think 
creatively about when and how we run interventions.  

 We are committed to enhancing the cultural capital of disadvantaged pupils - filling 
up their ‘cultural bank account’ through experiences, engaging learning etc.  

 Identification of barriers to learning must be very specific e.g. not just "improve 
reading" but "improve fluency or reading speed".  

 We are committed to honest evaluative judgements about how effective our 
strategies and interventions have been.  

 We are committed to being intentional about building positive relationships with 
disadvantaged children and their families.  

 
 
Pupil premium funding is allocated to children who have been or are in receipt of free 
school meals and is a means of addressing some of the issues associated with social 
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disadvantage and in particular, in narrowing and eventually closing any gap in attainment 
where this exists. In making appropriate provision for this we also acknowledge that not 
all pupils in receipt of free school meals are socially disadvantaged.  
 
We ensure that appropriate provision is made for pupils who belong to vulnerable groups, 
this includes ensuring that the needs of socially disadvantaged pupils are adequately 
assessed and addressed.  
 
Pupil premium funding will be allocated following a needs analysis which will identify 
priority classes, groups or individuals. 
 
 
Provision 
 
We are committed to excellence and continuous school improvement. We offer a wide 
range of provision aimed at enabling all learners to enjoy and thrive in learning and 
achieve their best. All our work through the pupil premium will be aimed at accelerating 
progress, moving children to at least age related expectations. Initially this will be in 
communication, English and maths. 
 
The range of provision considered for this group could include: 
 

 Use of additional adults to reduce class sizes to improve opportunities for 
effective assessment for learning (AfL) and accelerating progress. 

 Giving access to inspirational enrichment opportunities, including school  
    trips. 

 Providing small group work focused on overcoming gaps in learning. 
 1-1 support. 
 Additional teaching and learning opportunities provided e.g. through   
    learning mentors, trained TAs or external agencies. 

 Funding places at before or after school clubs. 
 Forest school provision. 
 Staff training to improve teaching and learning. 

 School uniform allowance up to a maximum of £50 
 Counselling. 

 

 All our work through the Pupil Premium will be aimed at accelerating progress and 
moving children to at least age related expectations. We aim for all children to 
reach their potential especially those form disadvantaged backgrounds.   

 Pupil Premium resources may also be used to target able children on FSM to 
achieve higher levels of attainment and progress.  

 
Monitoring and Evaluating Provision  
 
Once decided, additional provision is monitored by those staff providing support. 
Adaptations are then made as necessary. The overall effectiveness and impact is 
evaluated termly usually through pupil progress meetings and meetings to review the 
impact of interventions.  
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In evaluating effectiveness, a range of evidence is used including:  
mes;  

 

 
-being, attitude, 

behaviour etc.  
 

 
 
Reporting 

 
It will be the responsibility of the Senior Leadership Team members, who are responsible 
for planning and monitoring provision and the Local Committee Member  with 
responsibility for the Pupil Premium to produce regular reports for the Local Committee  
on:  
 

 The progress made towards narrowing the gap, by year group, for eligible  
                       children. 
 

 An outline of the provision that was made since the last meeting and its 
impact. 

 

 An evaluation of the cost effectiveness, in terms of the progress made by 
the pupils receiving a particular provision, when compared with other 
forms of support. 

 
The Local Committee members will ensure that there is an annual statement to parents on 
how the Pupil Premium funding has been used to address the issue of ‘narrowing the gap’, 
for eligible children.  This task will be carried out within the requirements published by the 
Department for Education. 
 
Appeals & Complaints  
 
Any allegation, complaint, disagreement or appeal regarding the deployment of Pupil  
Premium Funding will be considered by a panel of the Local Committee convened by the 
Chair, as necessary, for this purpose. The panel will only be convened in cases where the 
matter has not been resolved through our academy group’s complaints procedure.  
 
Review  
This policy will be reviewed at least every 3 years as part of the school’s cycle, sooner in 
the case of new information, changes and/or legislation. 

 
 

 
 
 
 


