
 

Highfield Infants’ School Pupil Premium Strategy 

2020-2021 

Nexus Education Schools Trust (NEST) Principles: 

 Educational, social and emotional outcomes for disadvantaged children are the responsibility of everyone.  

 We agree to make a difference and be passionate about making a difference to the outcomes and life chances for our disadvantaged children.  

 Our PPG strategy comes from the ground up - winning the hearts and minds of teachers and support staff.  

 Disadvantaged children are entitled to a full curriculum which means we will think creatively about when and how we run interventions. 

 We are committed to enhancing the cultural capital of disadvantaged pupils - filling up their ‘cultural bank account’ through experiences, engaging 

learning etc.  

 Identification of barriers to learning must be very specific e.g. not just "improve reading" but "improve fluency or reading speed".  

 We are committed to honest evaluative judgments about how effective our strategies and interventions have been.  

 We are committed to being intentional about building positive relationships with disadvantaged children and their families. 
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Summary information 

School Highfield Infants’ School 

Academic Year 2020/21 Total PP budget £12,613 Date of most recent PP Review October 

2020 

Total number of pupils 267 Number of pupils eligible for PP 6 Date for next internal review of this 

strategy 

Spring 2021 

 

 

Potential barriers to future attainment for pupils eligible for PP 

Academic barriers  

A.  Further development of language and communication skills 

B.  Social and emotional wellbeing 

C. Access to extra curricular activities 

D. Development of fine motor skills 

E.  Low attendance rate 

F. Ensuring that PP children have access to a range of experiences to ensure they have the same life chances as their peers despite financial 

constraints. 

Intended outcomes  Success criteria  

A.  Improved language skills through targeted interventions. For improvement in children’s oral 

language skills 

B.  For children to be given support to manage their emotions and increase resilience. Ability to manage own emotions and 

achieve well in school 

C.  To improve access to additional activities that finances normally constrain in order to make a difference to 

the life chances of PP children. 

Increased aspirations  



D.  For children’s fine motor skills to improve and this to have an impact on their learning. Children are proud of their learning 

and this enables them to make 

progress 

 

1. Review of expenditure  

Previous Academic Year 2019-2020  

Total PP budget: £15,355 

 

 

Quality of teaching for all 

Action Intended 

outcome 

Rationale  Lessons learned  

 

Cost 

Evidence based CPD 
– Dyslexia and 
speech and 
language training 

For teachers to 
have the tools to 
support children 
in the classroom 

Increased numbers of children showing 
dyslexic type tendencies 

Teachers are more confident in using strategies to 
support children in their class. 

£295 

Read, Write, Inc Improved Literacy 

skills 

Comprehensive programme that aims to get 
children reading and writing quickly in a 
multisensory approach 

This approach will continue as intervention is 
constantly reviewed and is focused on need.  
 

£500 

Forest school To build self 

confidence and 

resilience 

Children learn in a variety of ways and need 
to learn to take risks in a safe environment  

Children developed communication and problem 
solving skills which then impact on focused learning in 
core subjects.  
 

£500 

Monitoring and 

observations by 

teachers and SLT 

To ensure correct 
provision is in 
place for PP 
children 
 
 
 

Provision, interventions and support are is 
constantly reviewed and is focused on need. 

This approach will continue as intervention is 
constantly reviewed and is focused on need.  
 

£2,003 



Targeted support 

Action Intended 

outcome 

Rationale Lessons learned  

 

Cost 

Targeted 
intervention 
programmes 

Focused 
intervention and 
in class support 
to raise 
attainment 

Intervention is constantly reviewed and is 
focused on need. 

This approach will continue as intervention is 
constantly reviewed and is focused on need.  
 

£5,543 

Learning mentor – 
Nurture group 

To improve 
language 
development and 
listening skills 

Pupil voice showed that some PP and 
vulnerable children had a lack of access to 
activities that promote cultural capital 
 
 

Children were able to experience a variety of creative 
activities both inside and out which require focus and 
following instructions  
 

£1,000 

Development of 
pupils vocabulary 

To increase levels 
of achievement . 

Vocabulary knowledge is a predictor of 
achievement. 
Using diagnostic assessment tools to assess 
pupil’s language skills has consistently 
illustrated that if 
this gap on school entry is left 
unchallenged, this and a narrower vocabulary 
remain a barrier for many throughout the 
primary years. 

Specific children were a focus for language based 
activities. Additional support material was sent home 
for parents to use during Lockdown. 
 

£500 

Speech Therapy To improve 
children’s spoken 
language. To 
improve 
communication 
skills. 

Increased numbers of children entering 
school with limited vocabulary or delayed 
speech. 

This approach will continue as children are given 
specific targets to work on and these are shared with 
parents/carers and teachers to ensure maximum 
impact  
 

£800 



PP champion For PP and 
targeted children 
to have a mentor 
to champion their 
needs. 

To ensure that all children have fair access to 
tools and activities that help them to thrive. 

Initial discussions took place and staff started to build 
relationships with their focus children. 

From 
existing 
budget 

Gardening club For children to 
have 
opportunities to 
experience 
learning outside 
of the classroom. 

Pupil voice showed that only a few children 
had been given the opportunity to engage in 
gardening activities. 

The children are more confident and are able to 
articulate their feelings and emotions confidently  
 

From 
existing 
budget 

NESSY Improved Literacy 
skills 

Comprehensive programme that aims to get 
children reading and writing quickly in a 
multisensory approach 

Children enjoyed these activities and were given 
access to these during Lockdown as an additional 
support for learning. 
 
 
 
 
 
 
 
 
 
 
 

From 
existing 
budget 

Wider Strategies 

Action Intended 

outcome 

Rationale Lessons learned  

 

Cost 

Ensuring children 
receive the support 
to access the full 
and wider 
curriculum 

To ensure fair 
access to all 
pupils 
Improved 
attendance 
Improved 
community links 

Poor attendance impacts learning 
opportunities. 
 
Pupil voice shows that some  children do not 
have access to a range of acclivities outside 
of school. 

This approach will continue in order to make a 
difference to the life chances of DA children  
 

From 
existing 
budget 



School uniform 

allowance 

To encourage 
families to apply 
for Pupil Premium 
funding by 
offering a £50 
contribution to 
school uniform 
costs. 
 

Children feel smart and ready to learn in 
school. 

This will continue in order to build positive 
relationships with our DA children and their families.  

£50 

Family worker To support and 
work with families 
to ensure equal 
access to services 

 

Family Worker is part of the Inclusion team 
and works closely with vulnerable children 
and their families. 

This will continue in order to build positive 
relationships with our DA children and their families 
and provide additional support when needed.  

£3,160 

Emotional well-
being, behaviour or 
mental health that 
impact on learning 
focus.  
 

Remove barriers 
that may result in 
lack of 
engagement in 
learning such as 
anxiety, family 
challenges, lack 
of sleep, lack of 
breakfast.  
 

Children’s emotional, physical and mental 
well-being can negatively affect their ability 
to engage fully with the learning process. 
Some children’s learning may be limited by 
social and emotional issues which they have 
difficulty in resolving.  

The Family Worker continues to work with children 
and families and provide additional support if needed. 

£1,000 

School trips/extra 
curricular clubs 

For children to 
have 
opportunities to 
experience 
learning outside 
of school. 

All children have the same access to extra 
curricula activities as their peers. 

This approach will continue in order to make a 
difference to the life chances of DA children  
 

£4 



Equal access for all 
children to engage 
in the wider 
curriculum and 
develop cultural 
capital 
 

All children have 
ease of access to 
wider experiences 
within the 
curriculum and in 
addition to the 
curriculum.  
 

Children with wider social and cultural 
experience potentially have more life 
experiences to bring to learning situations; 
more real-life experiences to support abstract 
concepts.  
In addition, some children may be less skilled 
in using more formal language  
 
 
 
conventions and gauging when these are 
necessary. Wider experiences can support 
this.  

This approach will continue in order to make a 
difference to the life chances of DA children  

From 
existing 
budget 

  



Planned expenditure  

Academic year: 2020-21 

Total PP Budget: £12,613 

 

Total 

Quality of teaching for all 

Barriers to 

learning 

Overall aims Actions Rationale Staff lead How this will be 

achieved 

Potential lack in 
specific, targeted 
focus on Pupil 
Premium children 
can contribute to 
poor achievement 
for these children.   

That teachers 
identify 
achievement gaps 
between 
disadvantage 
pupils (DA) and 
other pupils in their 
class across the 
school and 
implement 
intervention/ catch 
up strategy 
 

All staff to be clear about who the 
DA/PPG pupils are, what their 
prior attainment is and what the 
end of year targets are. 
  
Staff to identify any impact of 
COVID-19 lockdown experience 
on achievement. 
 
Ensure that teachers accurately 
assess the learning strengths and 
gaps of DA pupils at the start of 
each block of learning and 
through daily lessons. 
 
Use PiXL Primary intervention 
programme from Year 2 to 6 
Ensure that DA achievement is 
tracked individually. 
 

The DCSF booklet ‘Pockets of 
Poverty’ suggests that “in 
schools with comparatively low 
proportions of FSM pupils, 
their needs are less likely to be 
specifically identified and met, 
and that inadvertently their 
culture and expectations are 
swamped by those of their 
more affluent peers.  The 
booklet indicates that in 
effective schools all staff know 
which children are in receipt of 
PPG. 

PPG Lead Evidenced based CPD   

Teacher and SLT costs for 

monitoring, observations 

relating to PP 



Inconsistent use of 
or understanding of 
spelling rules. 
 
Poor or inconsistent 
spelling of high 
frequency words. 
 

That all staff are 
confident in the 
teaching of spelling 
is a systematic 
way. 
 
That children’s 
spelling is 
improved across 
the school as seen 
in independent 
writing. 

To focus on embedding the use 
of PiXL’s Clued Spelling strategy – 
training for teachers and TAs 
 
For all teachers to use national 
curriculum word lists with 
children, and work banks 
appropriate for lesson for those 
children who need it. 
  
To ensure consistency of 
approach in every class  

Introduction of this systematic 
approach that has been tried 
and tested across PiXL schools, 
and has already improved 
spelling. This needs further 
embedding. 

English/PiXL 
Leads 
 
Teachers 
 

Read, write, Inc 

subscription 

Clued Spelling resources 

from PIXL 

 

Some children have 
challenges with 
working memory, 
and committing 
learning to long 
term memory 

That staff’s 
understanding of 
working memory, 
short term memory 
and long term 
memory in relation 
to teaching and 
learning is 
improved. 
That children learn 
strategies at help 
them to commit 
learning to long 
term memory. 

 
 

 

Teachers and support staff 
training in memory and how to 
improve children’s remembering. 

Children to learn about how 
memory works in assemblies and 
in class. 

Trial strategies; evaluate impact  

 

 

We know that learning 
happens when knowledge is 
committed to long term 
memory. Some children 
struggle to remember well 
enough to apply their learning 
to different contexts. 
 
 

SLT/ PPG 
Lead 
 
 

CPD 

Ensuring children 
receive the support 
to access the full 
and wider 
curriculum 

To build self-

esteem and 

confidence. 

 

To build resilience. 

 

To improve 

communication 

skills. 

Forest School sessions to support 

the development of independence 

and resilience.  

 

This approach will help 

improve the life chances of our 

DA children by helping to 

develop self confidence and 

communication skills. 

Forest 
School lead 

Forest School sessions 



Estimated total budgeted cost £1892 

 

 
Targeted support 

 
i.  Barriers to 

learning 

Overall aims Actions Rationale Staff lead How this will be 

achieved 

Increased 
numbers of 
children entering 
school with limited 
vocabulary or 
delayed speech 

To improve 
children’s spoken 
language. To 
improve 
communication 
skills. 

Qualified speech therapist who 
will carry out assessments and 
regularly update SENCO and 
parents 

This approach will help 
improve the life chances of our 
DA children by helping to 
develop self confidence and 
communication skills. 

SENCo 
Speech 
and 
Language 
therapist 

Speech therapy sessions 

Ensuring children 
receive the 
support to access 
the full and wider 
curriculum 

To obtain specific 
advice from an 
outside agency to 
support the child 
at home and 
school 

Borough EP will carry out 
assessments and provide 
strategies and advice which 
will support school and parents 

This will build positive 
relationships with our 
children and their families 
and provide additional 
support when needed. 

SENCOo 
and EP 

Professional advice from 
EP 
Parental support  



Potential lack in 
specific, targeted 
focus on Pupil 
Premium children 
can contribute to 
poor achievement 
for these children. 

Focused 
intervention and 
in class support 
to raise 
attainment 

Focused intervention and in 
class support to raise 
attainment 
 
Intervention is constantly 
reviewed and is focused on need. 

Initial assessments will inform 
teachers of any gaps in 
children’s learning. From this 
information a range of 
interventions will be put in 
place to help support children 
in the classroom and via small 
group interventions with a TA 

SLT 
Class 
teachers 
 

TA targeted intervention 
programmes 

Total budgeted cost £6690 

Wider Strategies 

Barriers to 

learning 

Overall aims Actions Rationale Staff lead How this will be 

achieved 

Emotional well-
being, behaviour or 
mental health that 
impact on learning 
focus. 

Try to ensure that 
children are not 
disengaged 
because of anxiety, 
family challenges, 
lack of sleep, lack 
of breakfast. 

 Identifying the children 
identified as PP+ (LAC, 
adopted) as an identified sub 
group often with specific needs. 

 Working with outside agencies 
as needed, such as Bromley 
Children’s Project, Social Care, 
CAMHS, LAC Virtual School, and 
Bromley Adoption Support 
Services. 

Children’s emotional, physical 
and mental well-being can 
negatively affect their ability to 
engage fully with the learning 
process. Some children’s 
learning may be limited by 
social and emotional issues 
which they have difficulty in 
resolving.  
 
 
 

SLT 
 
Teachers 
 
 
 
 
 

Family worker and 
resources to support 
families including uniform 
 
 



Limited life 
experiences or 
opportunities and 
encouragement to 
access the wider 
curriculum 

PP children have 
ease of access to 
wider experiences 
within the 
curriculum and in 
addition to the 
curriculum. 

 Embed the creative curriculum, 
ensuring breadth and depth. 

 Ensuring that children have 
access to high quality activities, 
visits and visitors throughout 
the year. 
 

Children with wider social and 
cultural experience potentially 
have more life experiences to 
bring to learning situations; 
more real-life experiences to 
support abstract concepts. 
 
In addition, some children may 
be less skilled in using more 
formal language conventions 
and gauging when these are 
necessary. Wider experiences 
can support this. 
 

PPG Lead Family worker and 
resources to support 
families 
 

                                                                                                                                       Estimated total budgeted cost £5,045 

Contingency 

Barriers to 

learning 

Overall aims Actions Rationale Staff lead Estimated costs 

Potential lack in 
specific, targeted 
focus on Pupil 
Premium children 
can contribute to 
poor achievement 
for these children. 

Focused 
intervention and 
in class support 
to raise 
attainment 

Focused intervention and in 
class support to raise 
attainment 
 
Intervention is  constantly 
reviewed and is focused on need. 

Initial assessments will inform 
teachers of any gaps in 
children’s learning. From this 
information a range of 
interventions will be put in 
place to help support children 
in the classroom and via small 
group interventions with a TA 

SLT 
Class 
teachers 
 

TA targeted intervention 
programmes – use of 
laptops to help support 
these interventions 

Estimated total budgeted cost £73 

2. Additional detail 



Measuring the impact of PPG spending  
 
The progress of all pupils is tracked systematically and interventions evaluated and adapted accordingly. Pupil progress meetings include analysis of PP 

(Pupil Premium) children specifically. Progress of children receiving PPG is formally monitored termly. This analysis is used to adjust the provision for 

children as appropriate.  

 

The take-up of PP children in extra-curricular activities is monitored and the impact on all areas of child’s development assessed through lesson 

observations and evidence in books.  

 

The Local Committee scrutinise the progress of children receiving PPG termly.  

 

PPG expenditure, and, in particular, its impact is monitored termly by the Senior Leaders, and Local Committee.  

 

Pupils’ views will be sought in terms of attitude and enthusiasm to learning, strategies that support learning, and issues that hinder learning. 

 

 


