
                                                                     

SEND INTENT 

Intent, Implementation and Impact 
Intent  Implementation  Impact 

 
At the Highfield Schools, our intention for pupils with 

Special Educational Needs and/or Disabilities (SEND) is to 
ensure that all pupils receive a high-quality and ambitious 

education regardless of need or disability. 

 
All staff at Highfield Schools believe that SEND Includes, 
physical health, emotional well-being and safeguarding. 

 
We believe that it is vital that our pupils are equipped with 
the tools needed to become independent, inquisitive and 

reflective learners both in and out of the classroom. 
 

Through our planning, teaching and provision we provide 
an accessible learning environment which is tailored to 

the individual needs of all pupils. 
 

We ensure early identification and intervention for SEND 
to ensure that progress and opportunities are maximised. 

 
We work in partnership with parents and carers and work 
closely with external agencies and other professionals to 

develop our bespoke provision for pupils with SEND. 
 

We Identify areas for development in special educational 
needs and ensure that these form part of the school’s 

improvement plan. 
 

The Highfield Schools set high expectations for every 
pupil and ensure constant inclusion of all pupils.  We 
oversee the records of all pupils with SEND through 

monitoring of pupil achievement and proactively use this 
information to inform planning and next steps. 

 

 
At the Highfield Schools, every teacher is a teacher of SEND. 

Inclusion is a thread that runs through every area of the school 
enhanced by collaboration between senior leaders, teachers, 

support staff, external agencies, parents and most importantly, the 
pupil.  

 

All pupils, regardless of their starting point, have the same 
opportunities and experiences as those their age including 

curriculum and enrichment opportunities.  

 
Pupils with SEND will be provided with first quality teaching, 

adapted to meet their needs. The curriculum with be appropriate for 
the pupils’ stage of development and in accordance with the 

National Curriculum or EYFS Framework.  

 
Learning walks and observations will take place to ensure needs are 
being fully met by all staff and appropriate resources and strategies 

are in place. 

 
Pupils with SEND may have specific 1:1 or group support to support 

them accessing different areas of the curriculum.   
 

Pupils with SEND may receive additional support from a Speech and 
Language Therapist or work alongside outside agencies such as the 

Educational Psychologist, Sensory Support Service or an 
Occupational Therapist to develop specific targets/programmes 

tailored to the pupil’s individual needs. 
 
 

Pupils and their families may have additional support outside 
agencies such as Bromley Children’s Project or the CAF (Early help) 

Team.   

 
Pupils at Highfield Schools feel happy, 

safe, respected and included. 

 
 Pupils partake in their learning with high 

levels of engagement in activities, 
developing their speaking, listening and 

social skills.  
 

Pupils with SEND make good progress 
from their starting points due to the 
carefully considered and bespoke 

support they receive, which meets the 
needs of the pupils. 

 
On leaving Highfield Schools, pupils with 

SEND have developed good 
independence and collaborative learning 

skills. 
 

Pupils leave the Highfield Schools with 
the appropriate support in place 

 
 



Provide professional guidance and continuing 
professional development for staff to secure high-quality 

teaching and effective use of resources for pupils with 
SEND. 

 
Provide professional guidance and support for parents 
and carers to ensure high quality support for all pupils 

with SEND. 
 
 

Ensure that within teaching and learning there is a high 
awareness, consideration and understanding of any 

special educational need. 
 

 
 
 

 
Teachers shall be the facilitators of any appropriate support where 

appropriate carried out by any adults working in their class. 

 
Each lesson will be adapted to suit the needs of any pupils with 

SEND within that class, ensuring reasonable adjustments as 
appropriate are included. 

 
Data for each pupil with SEND will be monitored to ensure progress 

and to maintain high quality teaching and learning for all pupils.  

 
Smooth transitions and ‘handover’ conversations occur to allow a 
clear and consistently supported environment for each pupil with 
SEND and regard suitable resources, approaches and reasonable 

adjustments accordingly. 

 
CPD is provided for all involved staff that is relevant to the needs of 

our pupils with SEND. 

 
The school works in partnership with parents/carers and outside 

agencies to ensure high quality support for our pupils with SEND. 

 
 

 


